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Agenda and Presenters

Introduction and Background
»  Brian Swanson, Associate Vice Chancellor - Facilities

Comprehensive Facilities Plans Process Overview
»  Karen Huiett, System Director, Capital Planning and Analysis

Campus Perspectives on the CFP Process and Outcomes

»  Dr. Kenneth Janz, President — Winona State University

»  James Goblirsch, Assistant Vice President for Facilities Management — Winona State University
»  LoriKloos, President — St. Cloud Technical & Community College

» Jason Theisen, Director of Facilities, St. Cloud Technical & Community College

Update on Goals and Recommendations
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Facilities Portfolio
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Alexandria Technical &

Community College
Enclka Technical College
EAncka-Ramsey Community College
Central Lakes College
Century College
Dakota County Technical College
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Lake Superior Collage
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Minnesota State College Southeast

Minnesota State Community and
Technical College
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BY THE NUMBERS

3 3 state colleges and Minnesota
universities on communities

campuses in

(R 2.102

.
»

843 [l 1,869

classrooms and

buildings with labs
301acres 2,600
of roofs, roughly equivalent

different pieces of HVAC equipment,
to 228 football fields such as boilers and air handlers

square feet of total facility space, about one-third of
the total square footage of state public buildings

28.5 million

square feet dedicated to academic and student
support space

square feet comprised of residence halls, student
unions, health/wellness centers, and parking ramps,
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Minnesota State campus facilities

: Revenue Fund:
Academic spaces:

» 45 Residence Halls
» 2,102 Classrooms

» 1,869 Labs
» Offices

» Plant Operations

» 6 Dining Facilities
» 9 Student Unions
» 7 Parking Ramps

» 3 Wellness Centers

B Academic - General Fund H Revenue Fund - Auxiliary



System Space
Allocation S

38% _

» 39% of systemwide space is
uncategorized.

» Classroom and Laboratories
are 19% of the space with
only 29% utilization rate
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A steady and continued decline in § ...

—Higher Education —Minnesota State

2000 2002 2003 2005 2006 2008 2009 2010 2011 2012 2014 2015 2017 2018 2020 2023
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A steady and continued rise in the backlog ..
» 2014-2024: Deferred renewal has grown by 126%

$1,668

$1,546
$1,380
$013 $993 51,018
1 SI83 I I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

M Backlog of Maintenance (S Millions)



2025 Capital Budget Request

2024 2025
Requested Requested
Amount (S000s) Amount
(S000s)
Systemwide Higher Education Asset Preservation and $200,000 $200,000
Replacement (HEAPR)
Institutions 2024 - 15 Projects $341,400
2025 — 14 Projects $352,338
Total S541,400 $552,338
State Support $434,910

Minnesota State Financed S$117,438
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Governor’s Recommendation

Systemwide

Institutions

2025 Governor’s
Requested Rec.
Amount
(S000s)
Higher Education Asset Preservation $200,000 $102,994
and Replacement (HEAPR)
2024 — 15 Projects SO
2025 — 14 Projects $352,338
Total  $552,338  $102,994
State Support $434,910 $102,994
Minnesota State Financed S$117,438 SO

M
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2026 Capital Budget Request

» December 2024 Readiness Evaluation by system office

» February 2025 Capital Budget General Scoring by peers

» March 2025 Leadership and Chancellor review list of projects
» May 2025 Board of Trustees review list of projects

» June 2025 Board of Trustees approve 2026 recommendation
AN

om—

18 Candidate Projects estimated at more than $638 million



Comprehensive Facilities Plans
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CFP Process

b FUture State

- a - , N
e Data e Project
collection e Visioning oriorities
e Analysis e Stakeholder ® Presentation

Engagement
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CFP Timeline

TASKS + MILESTOMNES 2025
12 01 02 03 04 OS5 06 O7 €08 09 10

Mo tice to Proceed (Dec 27) .

Kickoff Meating .

35% CFP & UMP Design (Jan 13- April 4) __

v luieg dhetailed it ared Bldicg enivtog coveition
e el P B Py

35% CFP & UMP Committee Review (April 7 - 25) -.

5% CFP & UMP Design (April 28 - Aug 22) _

5% CFP & UMP Committes Review
{Bug 25 - Sep 1Z) -.

95% CFP & UMP Desigpn (Sept 15 - Oct 10) .

95% CFP & UMP Committee Review (Oct 13 -24) .

Complete CFPfUMP {Oct 27 - bow 21)

n

&4 Present CFR/UMP to System Office (Dec 15)

12 01

Firal CFP/UMP Sulbsmittal (Dec 29)

02

M
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CFP Results

-

Balance

Welcome

Connect

Activate
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INITIATIVE A: IMPROVE CAMPUS GATEWAYS AND IDENTITY
1 Al - mpove Gatesays to Campus *
2 Ala - mprove Gateways to Campue — City Lewal * *
10 S 3 Allb - mprowve Gateways to Campus — Roundabout at 5th Avenue and Univerzity Drive ® ®
B 5 4 Alo - mprove Gateways to Campus — Banden Park * *
2 8 B Ald - mprove Gateways to Campus — Bth Strest * *
4 5 & Ale - mprove Gateways to Campus — Sth Sirest 6,668 X *
10 & 7 A1 - improve Gateways to Campus — Halenbsok Hall and Herb Brooks Maticnal Hookey Canter * *
B A2 - mplement Campus Wayfinding Sigrage * X
248 B 8 A3 - Create Gresn Space at the Front of the Campus ® ®
10 A4 - Create a Unified Campus “Brand™ *
INITIATIVE B: RE-ENGAGE VWITH THE MISSISSIPPI RIVER
1 5 11 B1 - Devsiop a Biver Cuencok 3038 x *
1 5 12 B2 - Presans the Rivermank While Cpaning Up Viese * *
1 8 13 B3 - Create Pointe of iInterest and Smail-Scaie De\'si:-pmsrlz Along the River Wik 711 X X
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Predesign

» Minnesota State requires a
predesign on all projects
with a construction
cost more than $50,000.

» Predesigns are used to
evaluate and score capital
projects.

MINNE
4 BLOOM SOTA STATE
HAY DOBBS

2324 University Avenue W, , Suite 2 00 JANUARY 2025



Winona State University - Comprehensive Facilities Plan

OUR

BRILLIANT
TOMORROW




Winona Campus Locations
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Rochester Campus Locations
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Campus Vision

WELCOME TO

OUR BRILLIANT TOMORROW

The Comprehensive
IFacilities Plan (CIFP)

1s a resilience plan that
addresses the future of

learnin o a nd }')1“(_)\.-’1(;[&35 a

comprehensive, Integrated

framework for an equitable,
climate positive, and

regener ative cam pus.

CLICK TO VIEW TOPIC
WINONA CAMPUS ROCHESTER CAMPUS
GUIDING PRINCIPLES CFP PROCESS

PLANMNING FACTORS W5 DESIGN GUIDELINES



Campus Vision

WTNONA WSU COMPREHENSIVE FACILITIES PLAN 2022
DIVERSITY,
EQUITY,
ACCESSIBILITY,
INCLUSIVITY
ORI STRATEGIC &
EFFICIENT

WINONA + ROCHESTER

STUDENT

EXPERIENCE
FOSTER
SUSTAINABILITY COLLABORATION

& RESILIENCY & INNOVATION

ACADEMIC
EXCELLENCE

MEASURES OF SUCCESS

GUIDING PRINCIPLES
OUR BRILLIANT TOMORROW

The Comprehensive Facilities Plan is part of WSU's Strategic
Planning effort that supports the larger WSU Strategic
Framework

Early engagement with WSU identified seven themes as
measures of success, shown on the left, with Student Experience
at the heart of the plan. These themes were validated by
engagement with students and faculty, informing the plan’s
Guiding Principles.

Comprehensive Facilities Plan Guiding Principles

. Advance the campus culture that promotes DEAI (Diversity,
Equity, Accessibility, Inclusivity) and collaboration

»  Generate plans that are data-informed and actionable;
outlining the “why"

- Craft innovative and adaptable spaces that support all
student typologies and the "Future of Learning”

« Reinforce academic excellence through hands-on learning
and one-on-one interactions to drive enroliment

. Integrate sustainability and resiliency into physical space,
materials, and processes

«  Support WSU growth in Rochester and grow
outreach and engagement within the community

LINK TO STRATEGIC PLANNING AT WSU

HGA



Carbon Footprint (tons CO.e)

17,500

12,500

7,500

2,500

Campus Vision

MPREHENSIVE FACILITIE

FLEXIBLE &
TAILORED
LEARNING

Includes both Winona and Rochester

Energy Consumption The following charts show s
Carbon Offset term targets for EUI (Ener:

= Displaced Carbon (Renewable Projects)

rm, medium term, and long-
Intensity), renewable energy

production, carbon footprint.

- n Sequestered (Perennial Landscaping)
- Campus Carbon Footprint -
CARBON REDUCTION FOCUS AND PRIORITIES
85
() b
On-Site Power Carbon Offsets TODAY [ |
Generation 3%

75 (-10)
Carbon

RENEWABLE CARBON
ENERGY FOOTPRINT
14 MW 16,000 TONS
bl B
— ] I
25MW (+11) 7800 TONS (-8,200)
Y S
[ | I

v
% V T i
Infrastructure Facility =l :
Improvements
Lawn Fuel s

275 MW (+0.2)
Bl

4,500 TONS (-3,300)

5.8 MW (+3.05) 0 TONS (-4,500)

v v

Avoidance

1% 67.5 (-7.5)

v
MT
60 (-7.5)
>
8 -

MEDIUM-TERM @ LONG-TERM @ 3 o : ]

[ 1

Path to carbon neutral

o

Integration

o B G

Communities Ecology Water Economy
@: &
Energy Well-being Resources Change Discovery

Holistic design priorities



Planning Process

WINONA WSU COMPREHENSIVE FACILITIES PLAN 2022
STATE UNIVERSITY CFP PROCESS
INTERVIEWS STEERING COMMITTEE MEETINGS (X5) FOCUS GROUPS & COMMITTEE MEETINGS
Dr. Newton, Provost and Vice President for Dr. Eri Fujieda Bi-Weekly Planning Team Check In
Academic Affairs R 06 T
Dr. Gretchen Michlitsch President & Cabinet % 07 —
Dr. McDowell, Vice President for Enrollment E'
Management & Student Life Dr. Jeanine Gangeness Theme Team ?' L 08 y B
o ==
: 5 stai ility t = 5
Dr. Gangeness, Associate Vice President for Dr. Jonathan Locust Sustainability Committee ; E !:; 09 © TH £
o P
Academic Affairs - Rochester - [ - : = ||
Dr. Michael Klein Facilities & Finance Committee § B 'g L 3 Tm ;
m m =
Dr. Locust, Associate Vice President of Equity & ) ) z 2 £ — 1 2 @ 2 O =
) : Dr. Rill Reuter Engage Winona mZ =< )
Inclusive Excellence Zz 0 - O
4 12 C = eels ]
) . George Micalone Student Senate > = s o
Dean Miertschin, College of Science and 3. IDEATE & L 01 % El OQ
. = )
Engineering Jason Nelton Teaching, Learning, Tech Services (TLT) PRIORITIZE = m a g o
3 < 3| 8%
Dr. Collins, Interim Dean, College of Business Jim Goblirsch Future Of Learning Workshop 03 © B L5
= = wn U ﬂ Z
Dean Kirk, College of Education Kay Pedretti Sustainability Workshop & SEANAR O —o04 Q & I j—>|
PLANNING i o o
: : = a
Dean Anderson, College of Nursing & Health Kristi Ziegler Winona Town Hall & Rochester Workshop — 9 = 7 O =
Science = 20 = &
: 06 [ n F
Lydia Lazzara 4 T
Dean Miene, College of Liberal Arts o7 z Z O &
B o m e
Mason Rebarchek o
College of Science and Engineering — 08 =
Department Chairs Nate Anderson 6.ROLL-OUT 09 |

Nathan Engstrom
Patrick Reilly
Paula Scheevel

Scott Clark

~
2
3
m
2
m
E'
3
=]
z

Tim Matthees

Tom Hill

HGA



Key Capital Projects

WINONA

Norton
STATE UNIVERSITY

Pasteur

Haake Kirkland Facilities Service
Utility Plant @

TODAY SHORT TERM

WSU COMPREHENSIVE FACILITIES PLAN 2022

KEY CAPITAL DEVELOPMENT PROJECTS

Project Short Term Medium Term Long Term
Budget GSF Impact Budget GSF Impact Budget GSF Impact
GO Bond
Center for Interdisciplinary
@ Collaboration, Engagement & $75,600,000 o S0 o S0 0
ble Learning (CICEL)
D lIw. K Lib
() Dame rueger torary $17,400,000 © $0 0 $0 0
Interior Renovation
@ Electrlc?l IrTfrastructure $6,000,000 0 $0 0 s0 0
Modernization
Revenue Fund
(@ Lourdes Hall Sale ($1,000,000) (217,000) $0 (217,000) $0 (217,000)
@ Mark & Main Residence Hall Lease (TBD) 85,000 Lease (TED) 85,000 Lease (TBED) 85,000
@ Sheehan Hall Renovation $5,000,000 ] $30,000,000 o S0 o
Campus Funded
(7) Laird Norton Redevelopment TBD 0 TBD 0 TBD 0
Campus Decarbonization Plan $250,000 TBD TBD TBD TBD TBD
@ Fieldhouse/Event Center $45,000,000 175,000 TBD 175,000 TBD 175,000
Lake Park Baseball Field $6,000,000 ] TEBD 1] TED 1]

MEDIUM TERM LONG TERM

HGA



Campus Vision: Key Projects

Center for Interdisciplinary
Collaboration, Engagement &
Learning (CICEL)

2025/2026 Capital Budget
Request

Darrell W. Krueger Library
Interior Renovation

2026 Capital Budget Request
»

)
WINONA

GTATE UKIVEREITY




Campus Vision: Key Projects

Electrical Infrastructure
Modernization
$5.0 M HEAPR Budget Request

17,500
12,500

14 4 N

Campus Decarbonization Plan
WSU Campus Funding

2,500

Y
W
WINONA

GTATE UKIVEREITY




Campus Vision: Key Projects

Mark & Main Residence Hall
Partnership with WSU
Foundation

Laird Norton Redevelopment
Partnership with WSU

Foundation .
),
WINONA

GTATE UKIVEREITY




Campus Vision: Key Projects

Fieldhouse/Event Center
Lake Park Baseball/Softball Field
Community Partnership










St. Cloud Technical & Community College

S l. CLOUD \) & ACCESSIBLE DOOR () poor NUMBER wessss INDICATES SAFEST
WALKING ROUTES

TECHNICAL & COMMUNITY

COLLEGE

A member of Minnesota State 0
a——

HEARTLAND
BUILDING / LIBRARY

VISITOR PARKING P2 17 NORTHWAY 5 5
A 15 BUILDING 5~ =

HitHHHH
HHHHHHH

HEALTH SCIENCES
BUILDING

2

15th STREET NORT

1~
ST. CLOUD \“))

TECHNICAL & COMMUNITY

COLLEGE

A member of Minnesota State



Comprehensive Facilities

Campus Engagement

Plan Task Force

Chair
MMA
MAPE
AFSCME
MSCF 1
MSCF 2
MSCF 3
MSCF 4
MSCF 5

MSCF 6
Community
SME

CLFC

IT

Plant
Facilities

Student
Student Affairs

Jeff Wagner
Karen Backes
Carol Brewer
Elizabeth Norgren
Steve Gilmore
Chuck Haus

Kelly Halverson
Jeff Gunderson
Becky Shand

Nick Bischoff

Bob Mergen

Njeri Clement
Denise Delulianne
Bill Hutchinson
Jason Theisen

Nate Heistand

LHB Meetings

e Student Engagement

* Health Sciences

e Liberal Arts & Sciences
 |T & Facilities Staff

* Student Services

* College Administration
e Business, IT, Education
 Trades & Industry

o
ST. CLOUD \‘))

TECHNICAL & COMMUNITY

COLLEGE

A member of Minnesota State



What’s Next?

CFP
presented

100% CFP
submitted

LHB
presents
to campus
faculty &
Staff

LHB
tabletops
for to
students Minnesota
to show State for

95% CFP P> approval P

Mid-March 2025
Mid-April 2025

LN
N
o
N
™~
S
| -
O
-}
| -
O
()
L

ebruary 13-20, 2025

F

>

/2
ST. CLOUD \‘))

TECHNICAL & COMMUNITY
COLLEGE

A member of Minnesota




Engagement Outcomes

Demolish & replace square footage with 215t century
higher-ed facilities

Improve space utilization of general-purpose

‘ classrooms

Reorganize campus around educational centers

' A
ST CLOUD \‘»

Create a "Main Street” & “Pocket Parks” TECHNICAL & COMMUNITY
COLLEGE

A member of Minnesota State




Construction Technology
/

Construct new wing to address space needs

of construction technology programs

* Carpentry

* Electrical Construction Technology

* Heating, Air Conditioning, &
Refrigeration

* Plumbing

* Water Environment Technologies

Demolish Outdated Trades Wing — =
Net O square footage ST CLOUD \())

TECHNICAL & COMMUNITY

COLLEGE

A member of Minnesota State



Health Sciences

Health Sciences Renovation
Improve first-floor circulation
Create new entry facing the
Main Building
Enhance circulation to

second-floor Dental programs
Expand Dental programs
Expand Sonography program
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Goals and Recommendations
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Picking up where we left off....

Conclusions from March, 2024.

» Minnesota State colleges and universities are overbuilt for
current and foreseeable needs.

» There are insufficient resources (capital and operating) to
(properly) maintain and sustain Minnesota State’s college
and university campus facilities.

» A new approach and strategy towards planning, assessing,
and prioritizing facilities is needed.
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Recommendations — Short Term

» Third-party Facility Condition Assessment
» Space Scheduling & Utilization Study and Analysis
» 2026 Capital Program Guidance
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Recommendations — Long Term

» Update Comprehensive Facilities Planning (CFP) Guidance
» Repurpose and remove strategy
» Maximize impact of available funding

» Explore alternative funding streams
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Questions for Board Consideration

For the 2026 Request —
» Is our state capital request the right size?
» Should we have more or less projects in the request?

» Are there particular goals the Board would like to achieve with the 2026
request?

“Systemness”, better space utilization, and “a bold approach” to capital
planning are priorities. What does success look like in each of these areas?

What kind of data/information would be helpful to make decisions about
the future of the physical campuses?
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30 East 7th Street, Suite 350
St. Paul, MN 55101-7804

651-201-1800
888-667-2848
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This document is available in alternative formats to individuals with disabilities. To request an alternate format, contact Human Resources at 651-201-1664.
Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service.
Minnesota State is an affirmative action, equal opportunity employer and educator.



