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Agenda and Presenters
Introduction and Background
» Brian Swanson, Associate Vice Chancellor - Facilities

Comprehensive Facilities Plans Process Overview
» Karen Huiett, System Director, Capital Planning and Analysis

 Campus Perspectives on the CFP Process and Outcomes
» Dr. Kenneth Janz, President – Winona State University
» James Goblirsch, Assistant Vice President for Facilities Management – Winona State University
» Lori Kloos, President – St. Cloud Technical & Community College
» Jason Theisen, Director of Facilities, St. Cloud Technical & Community College

Update on Goals and Recommendations
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Facilities Portfolio
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80% 20%

Academic - General Fund Revenue Fund - Auxiliary

Minnesota State campus facilities

Academic spaces:
» 2,102 Classrooms

» 1,869 Labs 

» Offices

» Plant Operations

Revenue Fund:
» 45 Residence Halls

» 6 Dining Facilities

» 9 Student Unions

» 7 Parking Ramps

» 3 Wellness Centers
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System Space
Allocation

» 39% of systemwide space is 
uncategorized.

» Classroom and Laboratories 
are 19% of the space with 
only 29% utilization rate
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A steady and continued decline in $ …  
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A steady and continued rise in the backlog ..
» 2014-2024: Deferred renewal has grown by 126%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$738 $744 $783
$913

$993 $1,018
$1,118 $1,163

$1,380
$1,546

$1,668

Backlog of Maintenance ($ Millions)
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2025 Capital Budget Request

Institution Title 2024 
Requested 

Amount ($000s)

2025 
Requested 

Amount 
($000s)

Systemwide Higher Education Asset Preservation and 
Replacement (HEAPR)

$200,000 $200,000

 Institutions 2024 – 15 Projects
2025 – 14 Projects

$341,400
$352,338

Total $541,400 $552,338
State Support $434,910

Minnesota State Financed $117,438
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Governor’s Recommendation

Institution Title 2025 
Requested 

Amount 
($000s)

Governor’s 
Rec.

Systemwide Higher Education Asset Preservation 
and Replacement (HEAPR)

$200,000 $102,994

 Institutions 2024 – 15 Projects
2025 – 14 Projects $352,338

$0

Total $552,338 $102,994

State Support $434,910 $102,994

Minnesota State Financed $117,438 $0
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2026 Capital Budget Request 

» December 2024 Readiness Evaluation by system office

» February 2025 Capital Budget General Scoring by peers

» March 2025 Leadership and Chancellor review list of projects 

» May 2025 Board of Trustees review list of projects 

» June 2025 Board of Trustees approve 2026 recommendation

18 Candidate Projects estimated at more than $638 million
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Comprehensive Facilities Plans
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CFP Process

•Data 
collection

• Analysis

Current State

• Visioning
• Stakeholder 

Engagement

Future State
• Project 

priorities
• Presentation

CFP
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CFP Timeline
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CFP Results
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Predesign

» Minnesota State requires a 
predesign on all projects 
with a construction 
cost more than $50,000.

» Predesigns are used to 
evaluate and score capital 
projects.



Winona State University - Comprehensive Facilities Plan



Winona Campus Locations

Softball Field
City of Winona

Rugby/Rec Field
MSC SE

East Lake Apts
WSU Fdtn

Track & Field
ISD 861

Lourdes Hall

Ed Village

Laird Norton

Main Campus

Garvin Heights

Krueger Woods
WSU Fdtn

General Fund 1,267,691 GSF
Residence Life 430,435 GSF
Student Union 129,656 GSF
Wellness Center 86,399 GSF
Subtotal 1,913,148 GSF

Lourdes Hall 217,000 GSF
East Lake Apts 164,332 GSF



Rochester Campus Locations

400 Broadway
Leased

Heintz Center
RCTC

RCTC Main Campus
RCTC

400 Broadway 11,200 GSF
RCTC Offices 12,300 GSF
RCTC Classrooms 8,000 Hrs

+ multiple clinical & internship sites



Campus Vision



Campus Vision



Campus Vision

Includes both Winona and Rochester

Path to carbon neutral Holistic design priorities



Planning Process



Key Capital Projects



Center for Interdisciplinary 
Collaboration, Engagement & 
Learning (CICEL)
2025/2026 Capital Budget 
Request

Darrell W. Krueger Library 
Interior Renovation
2026 Capital Budget Request 

Campus Vision: Key Projects



Electrical Infrastructure 
Modernization
$5.0 M HEAPR Budget Request

Campus Decarbonization Plan
WSU Campus Funding

Campus Vision: Key Projects



Mark & Main Residence Hall
Partnership with WSU 
Foundation

Laird Norton Redevelopment
Partnership with WSU 
Foundation

Campus Vision: Key Projects



Campus Vision: Key Projects

Fieldhouse/Event Center
Lake Park Baseball/Softball Field
Community Partnership





St. Cloud 
Technical & 
Community 
College
Sense of Belonging  

Student Success 

Sustainability



St. Cloud Technical & Community College



Campus Engagement

LHB Meetings
• Student Engagement
• Health Sciences
• Liberal Arts & Sciences
• IT & Facilities Staff
• Student Services
• College Administration
• Business, IT, Education
• Trades & Industry

Chair Jeff Wagner
MMA Karen Backes
MAPE Carol Brewer
AFSCME Elizabeth Norgren
MSCF 1 Steve Gilmore
MSCF 2 Chuck Haus
MSCF 3 Kelly Halverson
MSCF 4 Jeff Gunderson
MSCF 5 Becky Shand

MSCF 6
Community Nick Bischoff
SME Bob Mergen
CLFC Njeri Clement
IT Denise DeJulianne
Plant Bill Hutchinson
Facilities Jason Theisen

Student
Student Affairs Nate Heistand

Comprehensive Facilities 
Plan Task Force
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Engagement Outcomes

Demolish & replace square footage with 21st century 
higher-ed facilities

Improve space utilization of general-purpose 
classrooms

Reorganize campus around educational centers

Create a "Main Street” & “Pocket Parks”



Construction Technology 
Construct new wing to address space needs 
of construction technology programs
• Carpentry 
• Electrical Construction Technology
• Heating,  Air Conditioning, & 

Refrigeration
• Plumbing
• Water Environment Technologies 

Demolish Outdated Trades Wing – 
Net 0 square footage



Health Sciences

Health Sciences Renovation
• Improve first-floor circulation
• Create new entry facing the 

Main Building
• Enhance circulation to 

second-floor Dental programs
• Expand Dental programs
• Expand Sonography program



SCTCC 
Wedum 
Center 
for Student 
Success
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Goals and Recommendations
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Picking up where we left off…. 

Conclusions from March, 2024.
»Minnesota State colleges and universities are overbuilt for 

current and foreseeable needs.
» There are insufficient resources (capital and operating) to 
(properly) maintain and sustain Minnesota State’s college 
and university campus facilities.

»A new approach and strategy towards planning, assessing, 
and prioritizing facilities is needed.
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Recommendations – Short Term

» Third-party Facility Condition Assessment 
» Space Scheduling & Utilization Study and Analysis
» 2026 Capital Program Guidance
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Recommendations – Long Term

»Update Comprehensive Facilities Planning (CFP) Guidance
»Repurpose and remove strategy
»Maximize impact of available funding
» Explore alternative funding streams
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Questions for Board Consideration 
For the 2026 Request – 
» Is our state capital request the right size?
» Should we have more or less projects in the request?
» Are there particular goals the Board would like to achieve with the 2026 

request?

“Systemness”, better space utilization, and “a bold approach” to capital 
planning are priorities. What does success look like in each of these areas?

What kind of data/information would be helpful to make decisions about 
the future of the physical campuses? 
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